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Jane has worked at NAB for 10 years and currently works part time.  Jane has carer responsibilities for a family member with significant cognitive impairment, the result of a brain tumour operation.  Her caring responsibilities are mainly ad hoc and average around two hours per week.  However she can be required to be out of the office for up to a week at a time.

As an employer, Jane says NAB has been fantastic.  There are policies and procedures in place that support Jane’s carer responsibilities including carer’s leave where necessary, flexible working hours, Employee Assistance Program (EAP) and the Dependant Care Referral Program. 
The flexible work arrangements have been particularly valuable when Jane needs to change her day off or take longer lunch breaks to visit the hospital.  She is also able to telecommute where necessary.

Jane has held a number of roles with NAB, and worked with a number of different teams and for various people leaders.   Her people leaders have generally made her caring responsibility a “non-issue” and have been very supportive.  However, there are challenges that Jane faces as the NAB continues to evolve its approach to supporting carers. On occasion Jane’s time away from the office is questioned and her absence has impacted her performance appraisals.  Jane has also turned down promotion opportunities due to her carer responsibilities. 
Jane has experienced both support and resentment from her colleagues.  While the vast majority of her co-workers have been incredibly supportive, there are times when they inappropriately ask personal questions and judge her for the time she spends away from the office.  Jane also finds it challenging to determine who to share her carer responsibilities with and how much to say.  She wants her immediate colleagues and manager to know the reason she takes leave, but it’s an upsetting situation and Jane prefers to keep the details private.
When we asked Jane what NAB could do to support her better, she suggested the organisation invest in training for managers to better support carers.  This could include how to appropriately communicate the situation to the team, educating the team about NAB’s support arrangements, privacy issues and handling performance reviews so the carer role discussions are kept separate from performance conversations.  These topics could be covered in a set of guidelines on the NAB Intranet.  Jane also feels that establishing a support group for carers within the NAB would be helpful so they could share ideas and experiences.
Jane feels the government support she receives is good.  The community health centre and its staff in particular are excellent.  The service could be improved with more funding and staff, particularly in rural areas.   
Better access to information would also be helpful.  For the first six months Jane and her family struggled, unaware that support was available.  The after care support when chronically ill patients leave hospital could also be improved and the transition from hospital to home could be better managed by hospitals.  Jane feels you can’t always rely on your general practitioner and feels she could have been more prepared with specific guidance around what to expect from someone with an acquired brain injury.

